REMUNERATION AND STAFFING COMMITTEE
Terms of Reference

AIM

The Committee is established to make recommendations to the Alliance Board on all aspects of
the remuneration and terms and conditions of service of the Chief Executive and senior
management, maintaining an overview of policy in relation to other members of staff.

ACTIVITIES

1. Determines the principles of remuneration

2. Determines the salary of the Chief Executive (CEO) and of the other members of the Senior
Management Team (SMT) following recommendations from the CEO

3. Advises on the staffing structure, staff development policy and contractual matters,

including terms and conditions and expenses policy, as required
4. Any other staffing/HR duties referred to the Committee by the Alliance Board.

MEMBERSHIP

1. The Non-Executive Director with responsibility for Remuneration and Staffing

2. Up to two further non-executive Directors

3. Up to two individuals, independent from the Alliance Board, with HR expertise [can be from
the membership].

STRUCTURE

1. The Chair will be the Director with the responsibility for Remuneration and staffing [as
appointed by the Board]. See Annex

2. At any meeting of the Committee at which the Chair is not present the other members shall
agree a Chair for that meeting only

3. The quorum for the Committee shall be two

4. Normally the Chief Executive, the Chief Operating Officer and the HR/Office Manager shall
attend meetings, except when the Committee (or in the case of other staff, the CEO) directs

otherwise

5. The Chair of the Alliance Board shall be entitled to attend any meeting of the Committee

6. The Alliance Board has the power to add to or otherwise alter the composition of the
Committee if it deems it appropriate

7. The Alliance Board has the power to terminate the appointment of a member of the
Committee.

8. No NED may serve on the Committee for more than eight years.

WAY OF WORKING

1. The Committee shall meet as it deems necessary but at least once a year. The use of
teleconference/e-meeting facilities may be used for a meeting and shall be deemed to
constitute a meeting for this purpose.

2. The agenda and supporting papers for the meetings will be circulated to Committee
members at least seven days before each meeting

3. The Chief Executive shall report to the Board on any staffing matter (other than one relating
to himself/herself) which the Committee considers should be brought to the attention of the
Board

4 The Committee has the power to obtain external professional advice and to invite third
parties to attend and contribute to meetings of the Committee

5 Independent advice and support shall be sought to resolve any grievance, dispute or

disciplinary matter as appropriate
Minutes of the Committee meetings will normally be taken by the HR/Office Manager
The Committee shall be responsible to the Sport and Recreation Alliance Board and
minutes of its meetings shall be distributed to those Directors for information.
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ANNEX

Board Welfare & Safety Lead
ROLE DESCRIPTION

Introduction

To ensure that welfare and safety is given appropriate consideration during its decision-making, it
is important for the Board to appoint a lead Director for this area. This role forms part of the duties
of the chair of the Remuneration and Staffing Committee, as agreed by the Board at its meeting on
16 April 2024.

Responsibilities

o To ensure that welfare and safety considerations have been appropriately considered by
the Board in their decision making

e To check and challenge the Board on decisions that affect welfare and safety

e To support the Senior Management Team, where required, regarding any welfare and
safety issues

e To act as the Board point of contact for the Alliance’s Team B-Well.

Further Information

All Directors have a duty towards the welfare and safety of the organisation’s employees, members
and any other people for whom it is responsible. The Board must have clear oversight of all
aspects of welfare and safety, including but not limited to safeguarding (adults and children),
mental health and wellbeing (including psychological safety), anti-doping and integrity issues. This
oversight should be considerate of establishing a culture, across the organisation, where welfare
and safety is paramount. It should be noted this Requirement is not intended to encompass all
responsibilities related to health and safety, in particular with respect to property and facilities. The
Board should consider how best these aspects are managed.

Whilst the Board appoint the chair of the Remuneration and Staffing Committee to lead in this area,
the Board is ultimately responsible for the welfare and safety of its members and people and any
decisions made in this regard.

RD Added and Approved 16 April 2024



